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That’s thriving. Other times, you wonder if you’ll make it to the 
end of the day. That’s probably more like surviving. See figure 1.

For example, if you’ve been in the work for a while, you 
may find yourself staying in the fight yet not getting the results 
for which you’d hoped. Other times you feel that you are barely 
surviving in the fight. At times you may be winning important 
victories with and for your people. Yet you are doing so at a tre-
mendous cost to your body, psyche, personal relationships, and 
maybe even your career. 
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Surrendering g Staying g Surviving g Winning g Thriving

Figure 1. Moving from surrendering to thriving

On any given day you might find yourself moving along many 
parts of this spectrum, and that’s real. In this book, I’m inviting 
you to go beyond staying in the fight, surviving in the fight, or just 
winning in the fight. In it, I invite you to explore what changes 
you need to make so that you can spend as much of your energy 
as possible thriving in the fight for social, racial, economic, and 
political justice. Think of it as a guidebook to taking your leader-
ship and impact to the next level. 

How Will This Book Help You?
I am writing this book from my perspective as a straight, light-
skinned, US mainland–born Puerto Rican woman. 

If you are a Latina change agent, I’ve literally been in your 
shoes. This book will provide you with relatable stories about the 
ups and downs of my journey. I hope they bring you not only 
encouragement but concrete tools for how to have greater impact. 
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in the nonprofits surveyed. Instead, they hold 6 percent. Based 
on the Center for Effective Philanthropy survey, 60 percent of 
respondents were women. It seems reasonable to estimate that 
about 3.6 percent of nonprofit executive directors are women of 
Hispanic descent. 

Our Institutions Were Birthed in 
White Supremacy
Most change organizations and political campaigns have built-in 
structures that reinforce white supremacy. For example, in Dis-
mantling Racism, Tema Okun defines some of the characteris-
tics of white supremacy in organizations.3 Later, we will list all 
the symptoms, but below are five symptoms (see figure 2). If you 
would like to cut out your own version of the card to carry around 
with you, see the “Resources” section at the end of this book.

Five Symptoms of White Supremacy in Institutions

W individualism

W fear of failure

W fear of open conflict

W binary thinking 

W right to comfort (for some)

Credit: Dismantling Racism, Tema Okun

Figure 2. Five symptoms of white supremacy culture in institutions

These systems and structures make it virtually impossible for 
women of color, and people of color more broadly, to show up as 
their full, most creative selves. 
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Native American. While officials fumbled the ball, women-of-
color organizers around the country pivoted all their work to 
online organizing, delivering food, money, and masks to people 
in the poorest communities. Women in communities of color 
rose up to protect the hardest-to-reach families and helped 
them stay safe. 

Three Keys to Thriving in the Fight:  
Lead, Live, and Love
I have identified three keys to thriving in the fight for social 
change. They are lead, live, and love. (See figure 3.)

Lead
(into your

vision)

Love
(past 

negatives)

Live
(into your

fullest self)

Thriving 
in the fight 
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Figure 3. Three keys to thriving in the fight 

In Spanish there is a saying, “Adelante todo el tiempo, pa’ traz 
ni pa’ coger impulso.” It means “Always forward, never backward, 
not even to gather momentum.”

I’m inviting you to lead into

WW your values

WW your dreams of a better future
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Wish 
(for change)

Wonder
(where your 

limits are)

Wait
(for answers and 

permission)

Surrendering 
in the fight 
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Figure 4. Three warning signs of surrendering in the fight

Surrender wonders what could have been. Surrender won-
ders what happens outside the limits of their comfort zone 
and accepts personal limitations (imposed by self or others). 
Leaders who have surrendered in the fight often put their 
heads down and do the work.

Surrender waits for solutions and implementation plans to 
arrive. Surrendered leaders wait for permission and approval. 
Leaders who have surrendered may still technically be in the 
fight, but they’ve given up and are checked out. 

When you are able to move out of surrender and toward thriv-
ing, you can have a greater impact. You can continue to stand 
strong with and for your communities. And you will find yourself 
leading more creatively and making better decisions. 

The Spectrum from Surrendering to Thriving
I mentioned earlier that one of the symptoms of white suprem-
acy is binary thinking. As such, I have created this value model 
(see table 1) that you can use to assess your own leadership. The 
first column describes the status of your leadership on a spectrum 
from surrendering to thriving. The second column gives examples 
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of how you act at each level of leadership. The third column shows 
how you may increase your impact as you move from one stage 
of your leadership to the next. Take a moment to review the chart 
below with your own leadership in mind.

Table 1. The spectrum between surrendering and thriving

STATUS HOW YOU ACT
YOUR 
IMPACT

Thriving in 
the fight

Fully integrating chosen family and work

Comfortably leading from the front

Consistently and strategically disrupting 
anti-Blackness

Crystal clear about your purpose

Successfully resourcing your work and helping 
others do the same

x 10

Winning in 
the fight

Consistently integrating chosen family and work

Leading from the front

Consistently disrupting anti-Blackness

Leading with purpose

Successfully resourcing your own work

x 5

Staying in 
the fight

Occasionally integrating chosen family and work

Leading from the back

Occasionally disrupting anti-Blackness 

Implementing someone else’s purpose

Partially resourcing your own work

x 4

Surviving 
in the fight

Compartmentalizing chosen family and work

Leading from behind the scenes

Noticing and naming anti-Blackness

Leading wherever you are needed

Struggling to resource your work

x 2

Surrender-
ing in the 
fight 

Sacrificing chosen family for work

Following the lead of others who know less than 
you about your community

Pretending anti-Blackness doesn’t exist

Following the rules set out by others

Depending on others to resource your work

x 1
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Felicia Yoda, Monica Sommerville, Joseph Fleming, Mary Obaka, 
Richard Morales, Risa Brown, and Azim Malikzada, who led the 
charge on implementing this culture shift, tracking and present-
ing the data). 

If you send an email to a member of the Faith in Action 
national staff on a Friday, you might receive this out-of-message 
reply from them (see figure 5). 

Thanks for your email.

Faith in Action believes in the poten-
tial for the transformation of people, 
institutions, and our larger culture. In 
an effort to continue transforming the 
communities in which we live, Faith in 
Action National has designated each 
Friday as a day to allow staff to unleash 
their creativity, develop themselves 
personally and professionally, and 
preserve their health. Our o�ces are 
closed on Fridays; we will resume 
normal business hours on Monday.

© Faith in Action

Figure 5. Family Work Integration out-of-office email reply

The program was built on the following three concepts.

Structural Change to Focus on Getting Better

In a TED Talk, Eduardo Briceño describes how Beyoncé, arguably 
one of the most successful entertainers of our time, has created 
intentional structures to get better.3 After each show, she reviews 
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Survey Questions

Overall, I am 
satisfied with the 

balance of activities 
in my life.

I would be happy to
continue at my 

current pace for the 
next 3 years.

I am satisfied with 
the quality and 

quantity of time I 
invest in my spirit-
ual and inner life.

I am satisfied with 
the quality and time 

I invest in my 
professional learning 

and development. 
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Figure 6. Family Work Integration: average  
weighted scores for key survey questions

Figure 7 shows percentage increase between the first survey 
and the final survey (conducted one year later). For the third ques-
tion, “I would be happy to continue at my current pace for the next 
3 years,” staff reported a 32 percent increase in their agreement 
with that statement. This is a significant change in perceptions in 
just one year’s time. Of course more research needs to be done to 
learn more, but the initial results are promising. 

We did not expect to see such dramatic changes in responses 
in just one year, especially given the fact that not everyone par-
ticipated fully. Some people still have trouble creating the bound-
aries with themselves or still had workloads that were too heavy 
to implement this change, especially at the senior staff level. We 
are coupling this program with assessing the workload for each 
employee to make sure people can equitably access the program. 
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14.56%

14.54%

10.19%

5.52%

I am satisfied with the quality and time I invest in my professional learning and development.
I am satisfied with the quality and quantity of time I invest in my spiritual and inner life.

I would be happy to continue at my current pace for the next 3 years.
Overall, I am satisfied with the balance of activities in my life.

I invest the quality and quantity of time I would like with my partner. 
Overall, I invest the needed time and a�ention to care for the health needs of my body. 

Overall, my diet is healthy and nutritious.
I am satisfied with the quality and quantity of time I invest in my recreational activities.

I am satisfied with the quality and quantity of time I invest in my friendships.
I take the time and space to stay in touch with and tend to my emotions.

I take the amount and variety of exercise needed for good health and sustained energy.
I am satisfied with the quality and quantity of time I invest in other aspects of community.

Overall, I am satisfied with the way I actually spend my time at work.
I wake up in the morning ready to meet life with positive energy.

I end my days with a feeling of satisfaction.
I get su�cient sleep and rest to sustain my energy.

Overall, I am leading the life I would like to lead.
I am doing work that is a good expression of my life purpose.

Survey Questions

© Faith in Action

Figure 7. Family Work Integration: percentage change from pre-test to post-test survey
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leadership for others. Here are some of the ways that I have mod-
eled leadership that I try to actively think about. For example, as 
I decided to write this book, I have engaged a team of twelve col-
leagues to serve as the Thriving in the Fight Advisory Board. This 
has helped them all shape and shepherd the message of the book. 
At the same time, they have learned a lot in the process. Another 
simple way to model leadership is when you notice a newer staff 
member or volunteer who seems to gravitate toward you, make it 
a point to engage them genuinely. Also, when you observe that a 
woman of color is doing work that others aren’t naturally seeing, 
shout her out for her work and lift her up in public ways. These 
are a few examples of how to lead in a way that you are modeling 
good leadership for others. There are certainly many more possi-
bilities for how to do this; the important thing is to do it. Now, let’s 
return to the thriving and surrendering framework as it applies to 
leading from the front. 

Revisiting the Thriving and Surrendering 
Framework
To refresh our memories, here is a little cheat sheet (see table 2) to 
help you remember the three keys to thriving (lead, live, love) and 
the three signs of surrendering (wish, wonder, wait). 

Table 2. Thrive and surrender cheat sheet

THREE KEYS TO THRIVING IN  
THE FIGHT

THREE SIGNS OF SURRENDERING  
THE FIGHT

Lead into your vision. Wish for a future reality.

Live into your fullest self. Wonder where your limits are.

Love past negatives that hold  
you back.

Wait for permission and answers  
to come from others.

© Denise Padín Collazo
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run for the door to take a phone call that really could wait? Could 
you use social media differently? Could you present your ideas in 
ways that are most comfortable to you? Wear your own clothes? 

Taking Action
In the following worksheet (see table 3), take a moment to self-
assess your public leadership today. Alternatively, write your 
answers in a notebook or make a voice recording of them.

Table 3. Public leadership self-assessment worksheet

QUESTION ANSWER
WHAT’S THE 
REASON?

CHOOSE ONE WORD 
FROM THE LIST TO 
DESCRIBE WHERE 
YOU ARE NOW: LEAD, 
LIVE, LOVE, WISH, 
WONDER, WAIT.

Example: When 
was the last time 
you conducted 
an on-camera 
interview?

2 years ago I don’t like 
doing TV 
interviews.

Wonder (where my 
limits are instead of 
pushing myself to 
do things that are 
uncomfortable)

If you add up your 
total number of fol-
lowers on all social 
media platforms 
(Twitter, Facebook, 
LinkedIn, Insta-
gram, other), how 
many do you have? 

What is the largest 
audience to which 
you’ve spoken in 
public?

When was the 
last time you vol-
unteered or were 
asked to speak or 
present in public?
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QUESTION ANSWER
WHAT’S THE 
REASON?

CHOOSE ONE WORD 
FROM THE LIST TO 
DESCRIBE WHERE 
YOU ARE NOW: LEAD, 
LIVE, LOVE, WISH, 
WONDER, WAIT.

Do you feel well 
prepared and fully 
confident when 
you speak in public 
(meetings, webi-
nars, organizational 
presentations)?

What tools are you 
using to get your 
ideas out into the 
world?

How often are you 
writing to get your 
ideas out there? Or 
using live video to 
share your point of 
view?

How are you 
making sure 
that your work is 
recognized?

What is the most 
prominent news 
outlet on which you 
have been invited 
to speak?

What platforms 
are you creating 
for other women 
leaders to show up 
more fully?

© Denise Padín Collazo
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As you review your answers, what reactions do you have? Do 
you see any patterns?

If you were to do three things in the next ninety days to grow 
your public profile, what might they be? (Here are some sugges-
tions to generate ideas for you.) 

WW Ask for an opportunity to present at a staff meeting. 

WW Volunteer to write a four-hundred-word blog post on a 
subject you know well.

WW Apply to create a small group at an upcoming conference.

WW Explore a new social media platform.

WW Take at least thirty minutes to prepare for the next speak-
ing role you play and see what happens. 

Now it’s your turn! Write down your ideas in the spaces in 
figure 8 or in a notebook, or make a voice recording of your ideas.

1.

2.

3.

Figure 8. Three things I could do in the next ninety days to grow my public profile

Who will you tell about this goal, and how will you be held 
accountable to it?
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Take a moment to fill out this worksheet. You can decide to fill it out 
for work, home, or personal spaces like friend groups or volunteer 
experiences. Check the boxes that apply to you.

I am taking a moment to assess how clear on purpose I am in my 
leadership.

I am taking a moment to assess how clearly I communicate my 
purpose in the following setting (fill in which area you’re answer-
ing for; e.g., home, work, family, congregation, sports team, or 
other)  :

a When I put forth recommendations or requests, I usually 
ground them in my purpose and vision.

a When I make recommendations or requests, they are consid-
ered and often adopted by those around me.

a My actions reflect my purpose and vision.

a When I feel that a project or relationship is moving off track, I 
respond by seeking change, by rooting it in my purpose and 
vision.

a When I make suggestions or put forth recommendations, my 
ideas are attributed to me.

a When I put forth a strategy approach, it is considered with 
seriousness by others.

a When I trust my instincts and suggest an alternative 
approach (e.g., noting that a project or deadline may be 
unrealistic), my point of view is treasured and heeded.

a 

a 

Overall, when I lead clear on purpose, I have a positive impact on 
the lives of others.  

       1 5 10
Never Sometimes All the time

What can you learn from Heather Cabral, Isabel Allende, Jair 
Marta, and Octavia Butler about leading “clear on purpose”? 

Figure 9. Clear on purpose worksheet
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Thrive Not Surrender
Now, let’s take time to apply the thriving (lead, live, love) and sur-
rendering (wish, wonder, wait) concepts as they apply to money. 
Use the following chart (see table 4) to respond, or create your own 
on another piece of paper. Alternatively, make a voice recording of 
your responses.

Table 4. Moving from surrendering to thriving when  
raising money worksheet

RESOURCE
WHAT DOES THRIVING 
LOOK LIKE?

WHAT DOES 
SURRENDERING LOOK LIKE?

What behaviors would you 
exhibit if you were to

Lead into your vision, 

Live into your fullest  
self, and 

Love past negatives?

What behaviors would you 
exhibit if you were to

Wish for a future reality,

Wonder where your limits 
are, and 

Wait for solutions and 
permission to come from 
others? 

Money 

(your personal 
money)

Lead into vision

Live into fullest self

Love past negatives

Wish for a different future

Wonder where your 
limits are

Wait for permission and 
answers to come from 
others
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RESOURCE
WHAT DOES THRIVING 
LOOK LIKE?

WHAT DOES 
SURRENDERING LOOK LIKE?

Money 

(the money you 
need to get your 
job done)

Lead into vision

Live into fullest self

Love past negatives

Wish for a different future

Wonder where your 
limits are

Wait for permission and 
answers to come from 
others

Money 

(the money your 
organization 
needs)

Lead into vision

Live into fullest self

Love past negatives

Wish for a different future

Wonder where your 
limits are

Wait for permission and 
answers to come from 
others

Money

(the money 
needed for your 
entire field)

Lead into vision

Live into fullest self

Love past negatives

Wish for a different  
future

Wonder where your 
limits are

Wait for permission and 
answers to come from 
others

© Denise Padín Collazo
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Now that you’ve spent some time thinking about how the 
thriving not surrendering approach helps you consider ways to 
activate your leadership more fully, here’s another exercise to try. 

Taking Action
On a sheet of paper, draw three columns, one for a list of resources 
you have at your disposal, and one for the resources you need that 
you don’t yet have. In the third column, write down the names of 
people who can help you get the resources you need. Or you can 
use the following chart (see table 5).  Alternatively, make a voice 
recording of your responses.

Table 5. Moving from the money I have to the money I need worksheet

MONEY I HAVE MONEY I NEED

NAMES OF PEOPLE  
WHO CAN HELP ME  
GET THERE

Example:  
$1,000 financial  
gift from Ximena 
Sanchez

10 more people to  
support us at that level

Ximena, Frank, 
Jasmine
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MONEY I HAVE MONEY I NEED

NAMES OF PEOPLE  
WHO CAN HELP ME  
GET THERE
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As you lead into your vision and shape the work you want to do, 
people start to see you. They see a through line between you and 
your work; you start to grow your public profile. When that hap-
pens, fundraising gets easier. But it is never easy. Once you start to 
apply thriving energy to raising the money you need to carry out 
your vision, you will grow your impact and increase your ability to 
make change with and for the families in your community. 




